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1 “The Importance of Startups in Job Creation and Job Destruction” – The Ewing Marion Kauffman Foundation 
 

Community Innovation 
 
Creating a startup ecosystem in your community. 
 
In a groundbreaking report the entrepreneurship-centered 
Kauffman Foundation noted, “Without startups, there would be 
no net job growth in the US economy. This fact is true on 
average, but also is true for all but seven years for which the 
United States has data going back to 1977.” 
 
There is a myth that it’s small business that drives the American 
economy. This study reveals that it’s new businesses that create 
all the new job roles. Existing businesses create and destroy 
jobs at a relatively equal pace, but startups only create, so they 
stand alone as the driver of new job growth. 
 
Said more succinctly: no new startups, no new jobs. 
 
As communities seek to transition from agriculture and 
manufacturing into the new digital economy, the function of 
creating new companies in a community is the difference 
between a future of prosperity or no future at all. 
 
The experienced entrepreneurs at NEXT Studios offer a set of 
events, workshops, and tactics to help your community harness 
the immense change underway as we move toward the digital 
economy. We work on your side of the table, arm-in-arm with 
the leaders in your community towards the creation of an 
innovation startup ecosystem. We’ve been leaders in large 
corporations and small startups alike, and know how to bring 
the best of each to help you move forward. 
 
NEXT Studios is the home of innovators, and through NEXT 
Community Innovation, we’re making your community the home 
of innovators, too. 

 
  

 
 
 
 
 
 
Highlights 
 
• Build a startup ecosystem in 

your community 
 

• Delivered through a series 
of events used within the 
startup world 
 

• Position your community to 
win in the transformation 
towards a digital economy 

 
• Create sustainable growth 

through ongoing support of 
startup entrepreneurs 
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Doing Well by Doing Good 
 
We’re one of America’s first Benefits Corporation startup studios. As a “B-Corp” we are required to 
apply our resources in service of a public benefit that’s registered in our corporate charter. That 
public benefit, “advancing entrepreneurship and innovation” compels us to run programs and 
workshops for founders from underserved communities at no charge to them. When you engage 
with NEXT Studios as your innovation partner, you’re also helping underserved founders in the 
community develop their dreams into new startups. They’re grateful to you for that opportunity, 
and we are eager to introduce you to those you are helping through your engagement with NEXT. 
 
 
The Community Innovation Toolkit 
 
We know that curiosity is at the heart of innovation. It’s about examining what others have left 
unexamined and challenging “the way we’ve always done it.” It’s about noticing trends that others 
are missing and uncovering hidden customer problems that we can solve a better way. We’ve 
distilled the lessons and methods we’ve learned from helping hundreds of startup founders bring 
innovation to market into a variety of tools and techniques we bring to your community. 
 

 

Now What’s Next 
Examining the megatrends driving innovation. 
 

Does your community need to understand why 
change and innovation are critical to your future? 
In this event we will identify five major 
“megatrends” that are driving change and 
innovation and help them understand their impact 
on a wide range of industries. They’ll learn the key 
elements necessary for innovation, and why 
innovation is required for survival in today’s world. 
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Barriers to Innovation 
Helping the existing companies in your 
community become more innovative. 
 

Do you have existing businesses in your 
community that need to become more innovative? 
Do they need to bring new ideas to market more 
rapidly? In this workshop, they’ll learn the different 
types of and key elements of innovation. We will 
identify and explain the ten common barriers to 
innovation, and work in small teams to reflect on 
how these barriers are affecting their organizations 
and by translation, your community.  

 

Design Thinking 
New ideas through human-centered design. 
 

Do you have innovators that want to get together 
and generate, develop, and test new ideas? In this 
workshop they’ll understand how human-centered 
innovation design works, and why it’s used to 
create all new products and services today. They’ll 
gain techniques to better understand the 
problems that can be solved through innovation, 
apply methods that will help them turn needs into 
human-centered solutions, and walk away with a 
new set of tools to turn ideas into action. 

Discovery Workshop 
Build new startup business models. 
 

Do you have prospective founders in your 
community that need assistance in building their 
business models? Do your existing companies 
have ideas that they’re not quite sure what to do 
with yet? In this workshop, they’ll understand and 
use startup tools such as the Lean Canvas and 
Jobs to be Done models and apply them in 
practice towards a business idea or initiative.  
Upon completion they’ll have fully developed 
business models for new startup creations.  
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Pitch Deck Workshop 
Sharing your business model with investors. 
 

Do you have startups that are seeking funding 
from investors? Do they need help in shaping their 
story to match what it is that investors look for? In 
this workshop, startup founders will build a 
concise, effective presentation using templates 
that have been used in the past to raise millions for 
startup founders across the country. They’ll then 
practice presenting that pitch to each other. 

Brand Identity Workshop 
Capturing the innovation in images and color. 
 

Do you have startups that are struggling to capture 
and share their innovation with others? Do they 
need to capture and convey the essence of their 
company quickly and effectively? In this workshop, 
they will understand the role of brand identity in 
conveying their product and message, the 
building blocks of branding, and discuss the icons, 
colors and creative elements that will best 
encapsulate their offerings in the marketplace. 

 

 

Venture Funding 101 
Understanding the process and tools of capital. 
 

Do you have founders who are struggling to raise 
startup capital? Do you have individuals and 
foundations in your community that would like to 
invest in innovation, but don’t have a clear 
pathway? In this workshop, participants from your 
community will understand the role of venture 
capital, the process of raising capital, the different 
investment vehicles that exist to raise startup 
funds, and walk away with some important 
“lessons learned” from fundraising experts. 



NEXT Studios 
Offering Summary 
 
 

  2023-002-01 5 

Go-To-Market Strategy 
Launching successful products into the market. 
 

Do you have startup companies that are ready to 
launch their product but don’t know how? Are you 
seeking to support their growth in the 
marketplace? In this workshop, startup founders 
will work through the creation of a “go to market 
strategy” that will help them identify their 
message, channels, markets, sales structure, and 
financial plan, putting them on a path to success. 

 
 
Community Impact Funds 
 
We can help you establish a community impact fund in your community, too. This is key because 
it effectively addresses gaps in local pre-seed and seed-stage capital availability. Underserved 
founders often lack the lack of friends and family, which means that they lack access to pre-seed 
funding, and local angel investors lack of a “center of gravity” to coalesce their seed-stage 
investments in smaller communities.  Community Impact Funds address both issues, and they have 
four main features: 
 

• Community impact funds are true venture funds. They make equity investments in startup 
companies, expect a return, and execute “due diligence” review of the company’s business 
model and financial performance on behalf of investors in the fund. This creates a discipline 
for the founder that prepares them well for future investors. 
 

• Community impact funds employ philanthropically donated money. Instead of regular 
limited partners, the source of funds are donors, such as individuals, foundations, or other 
grant makers. Because the funds are donated, they are completely “de-risked,” which frees 
the fund to make investments in first-time founders and in underserved founder 
communities without the common constraints of traditional venture funds. 
 

• Community impact funds create a focus for angel investors. Instead of working to 
understand each individual founder or company on their own, the fund provides the due 
diligence and scrutiny that reduces the risk for the angel to participate and offers the 
opportunity to do “side car” direct investments in companies alongside the fund. 
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• Community impact funds are evergreen. As the money they employ is donated, if there are 
any returns on the investments, they are redeposited in the fund to be reinvested again and 
again over many generations. They create a long-term capital base that grows over time for 
the benefit of the community. 

 
There are also additional positive side effects to the local community, including attractiveness for 
business relocation, retention of talent locally, the benefits of a thriving innovation ecosystem for 
local established companies, and the overall image of a community as a growing and thriving 
place. 
 
All these programs and more are available to your community from NEXT Studios, as we are the 
home of innovators, and we’d love to bring that home to you, too. We’re practicing 
entrepreneurs, experienced leaders in our own innovation community, and have a track record of 
creating innovation wherever we work. We know how to help your community remove barriers to 
innovation, generate new ideas, and turn those ideas into new startup companies and offerings. 
 
 
Why NEXT Community Innovation? 
 
America is in transition to a digital economy, 
causing upheaval in the previous agricultural 
and manufacturing economies and creating 
opportunity everywhere. 
 
However, the new economy requires 
understanding new concepts, different 
infrastructure and support services, and a new 
vision for the future. Community leaders must 
become supporters of their own innovators 
and entrepreneurs or risk failure to survive the 
transition. 
 
The practicing entrepreneurs of NEXT Studios 
offer these capabilities to help leaders who 
desire to create their own successful 
entrepreneurial startup community.   

 
For more information 
 
To learn more about NEXT Community 
Innovation and the programs NEXT Studios 
offers to support innovation at a local level, 
contact a NEXT Studios team member or visit 
nextstudios.org. 
 


