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There is a better way. 
Together we’ll find it.
“If you’ve always done it that way, it’s probably wrong.”
Charles Kettering, Founder, Delco and Head of Research, General Motors (1920-1947)

Defining innovation is harder than it seems. While most people can distinguish a 
genuine breakthrough from a trivial incremental improvement, knowing what 
truly changes the game - and perhaps more importantly, how to serially 
deliver on innovation - is a major challenge for many organizations. 

We know that curiosity is at the heart of innovation.  
It’s about examining what others have left unexamined. It’s 
challenging “the way we’ve always done it,” noticing trends that 
others are missing, and uncovering hidden customer desires.

Experienced entrepreneurs lead NEXT. We know how 
to generate ideas, turn those ideas into winning 
offerings, and craft successful business initiatives. 

As a client of NEXT, we will help you 
find new ideas that are compelling to 
your customers, create competitive 
advantage, and set you on a path to 
serial innovation.

Let’s create 
what’s NEXT.

NEXT is a team of skilled resources 
and experienced entrepreneurs 
who serve our clients as an  
engine of intentional innovation.

Ideation and Creation
We’ve applied our business experience 
to the creation of a venture studio and 
a methodology for turning ideas into 
products and products into companies.  
We offer tools and techniques we’ve 
created for accelerating the process 
and generating new ideas through 
design thinking. 

Our Areas of Practice
We make our methods, tools, expertise and  

connections to the innovation ecosystem available to you.

Budgets and Resources
We’ve helped our customers secure 
hundreds of millions of dollars to fuel 
innovative products and companies 
and built our own innovative hybrid 
impact fund. We understand how 
every project begins with securing the 
resources, either internally or externally, 
and we know what to do. 

Political and Public Policy
We’re active in our government, 
leading (and in some cases, creating) 
organizations to educate policymakers 
in our government and connect 
them with the innovation ecosystem. 
From grants to shared research to 
economic development, we’ve got the 
connections that can accelerate your 
innovation success.

Corporations and Universities
We’ve developed relationships 
over many years with the leaders 
and change agents inside some of 
America’s largest and most influential 
institutions, including the innovation 
and startup functions of some of our 
largest research universities, all of which 
could help distance yourself from the 
competition through innovation.

Coaching and Mentoring
We offer multiple decades of 
experience at all stages of business 
development across every domain of 
business, including human resources, 
design and branding, leadership and 
management, funding and financing, 
and business operations and planning.

Incremental
This type of innovation 
involves existing offering 
and improving it through 
evolution.  It is the primary 
form of innovation for 
established players in an 
industry who aren’t willing 
to risk a customer base but 
would still like to remain 
relevant. Adding a new 
feature or function is an 
example of this type.

Disruptive
This type of innovation 
involves creating a new 
idea that at first is inferior 
to what is in the market, but 
after several iterations it is 
positioned to overcome 
the standard and take over. 
The offering usually enters 
the market at the bottom, 
stealing customers that 
the established players 
are ignoring.  Most new 
technology startups are 
examples of this type.

Sustaining
This type of innovation 
happens when you take 
skills, structure, methods, 
technology or resources 
from one market and apply 
it to a different market in 
an attempt to gain new 
customers. Repurposing a 
factory or equipment is an 
example of this type.

Radical
This type of innovation starts 
with intentionally attempting 
to think differently about 
a problem, departing 
completely from “the way 
we always do it” towards 
something that changes 
not only the product but 
the entire paradigm. The 
subject matter expertise 
of a company is the driver 
of these innovations when 
exposed to innovation tools 
and strategies. 

Our Approach
As we start, our first objective is to help you set your intentional innovation 
objectives along the lines of one or more of the four types of innovation:



NEXT Studios is the home of innovators. 
We’re practicing entrepreneurs, experienced leaders 

in our innovation community, and have a track record of 
creating innovation wherever we work. We know how to 

help your team remove barriers to innovation, generate new 
ideas, and turn those ideas into winning offerings.

hello@nextstudios.org
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The Supporting Resources
All success in innovation requires three resources, which our team can help you locate, 
organize and engage in service of your innovation goals:

Budget Allocation
All projects, products, offerings and 
initiatives require sufficient financial 
resources necessary to start, grow 
and scale. Having raised hundreds 

of millions of dollars for startups 
and projects, we can help you 
develop a strategy to secure 

the capital you need.

Team Building
Project success depends on the 

identification, hiring, onboarding 
and support of the right talent 

and skill.  Our team has decades 
experience in building and scaling 
winning teams, and we can help 

you develop and execute a 
talent plan that works.

Culture
Innovation requires that ideas are 

intentionally externalized to others 
outside your organization who can 
look at old problems in new ways. 

This is just one of the known barriers 
to innovation that can find their way 
into your company’s culture. We can 
help you identify and address these 
challenges so your culture and will 

generate results. 

The NEXT team is ready 
serve you as an engine of 
intentional innovation.

Let’s create  
what’s NEXT. N T


